Tokyo Intergroup Meeting Minutes

May 5, 2019
Secretary: SM

Chair began meeting w/Serenity Prayer.

Reports

Hospitals and Institutions - H&lI’s first report. A person in Immigration detention called in -
AA went to see him, may return.

Web - Meeting list updates. Will look for volunteers to bring on in the fall.

Treasurer - 1st report since taking position. Rec’d 10k from Funabashi; 2k from YPG; 5k
from Shin-Kamagaya. Still reviewing receipts

Phone - Need new phone meeting in July. A member at the might want to take over.

Sec - nothing to report; we need minutes from the March meeting, chairperson thinks
Phone person (not present) may have them

Meeting list - no report

New Business

Olympics - An AA member is considering looking into doing something to better
accommodate incoming alcoholics during the Olympics, maybe have meetings closer to
venues. Will research what other Olympic city intergroups have done and bring a
suggestion to Intergroup.

Charter - An AA member has a copy. We will distribute it, to discuss if/what kind of
charter we need in June. Currently there is no charter, as it was abolished.

An AA member will present information to consider the role of intergroup based on what
other IG’s do.

Calendar - An IG member posited that meeting on even months instead of odd months
would miss GW, New Years, etc.

IG Voted to move meetings to even months: 8-yes 0-no 2-abstain.
Motion passes, pending church approval, next meeting moves to June 2

Open Intergroup Positions

We are looking for someone to take over the content updates for the website starting in
Summer/Fall.
We will need someone to take over the phone duties in July.

Closed with Serenity Prayer.



