
AA Tokyo Intergroup Minutes via Zoom 
December  1, 2024 

Call to order: 6:00 pm 

Opened with “The Serenity Prayer” 
 

Self-Introductions of Participants:  
 

●​ Chairperson - X Sub (official chair not present) 
●​ Secretary – O sub 
●​ H&I – O 
●​ H&I 2- X 
●​ Webmaster - X (shared notes prior to meeting) 
●​ Treasurer - O 
●​ Literature – X 
●​ Telephone Hotline - O 
●​ Representative: Tokyo by the Book - O 
●​ Representative: Wednesday FCC New Beginnings - O 
●​ Representative:Sunday Night TUC- X 
●​ Representative: Big Book Solution –  O 
●​ Representative: Shinkamagaya 12&12, Nishichiba Group O 
●​  Representative: Tokorozawa Big Book Meeting  O 
●​ Visitors/ sitting in: O 

 

Approval of Minutes of 11/3/2024 
 

Reports: 
Chair:  

●​ Nothing to report. 
 
Secretary:  

●​ Nothing to report. 
 
Treasurer:  

●​ Phone bill from Octoer to oay in future 



●​ Current51924 
 
Literature:  

●​ Not present 
 
Webmaster: 

●​ Done: 
○​ Removed Negishi Regular on Sunday night at 7. Meeting officially closed 

with a group conscience.  
○​  Removed the cancellation date from the Sunday 9:15 AM meeting.  
○​ Deleted the Monday and Friday meeting information for the East Asia 

Morning Online Group.  
○​ Uploaded the minutes for July and September. (August was canceled due 

to Obon.) 
○​ Removed a duplicate link for Living Sober East Asia.  
○​ Updated the Wednesday Hirakata Big Book Meeting. Added note that the 

Nov 27th meeting is canceled.  
○​ Created the Halloween event page for Oct 27.  

●​ To Do: 
○​ Old events from 2018 are still displayed. Need to update the event page.  
○​ Add information about the Roundup in Thailand to the event page 

 
Hotline Rep:  

●​ Need to find a new hotline rep till April 
 
H&I:  

●​ Chuka Chiba prison not allowed to leave lit 
 

Old Business: 
●​ N/A 

 

New Business: 
●​ A suggestion to spread the word to Tokyo groups that Intergroup is in need of 

donations for the coming end of year expense 
○​ 2023 double hosting bill (¥50,000) + phone bill (~¥3,000) 
○​ 2024 hosting bill, (¥30,000) + phone bill (~¥3,000) 
○​ Some members volunteered to spread the word to their groups, indicating 

they have money to donate 
●​ Reminder to Franciscan Chapel Church meetings to not gather too early before 

meeting in meeting space, at most 20 minutes beforehand 



 

ADJOURNMENT​
Motion to close made and passed all in favor. 

CLOSED WITH “The Serenity Prayer” 

NEXT MEETING: 1/12/2024 
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