AA Tokyo Intergroup Minutes

November 2, 2025

Call to order: 6:00 pm

Opened with “The Serenity Prayer”

Attendance / Self-Introductions:

e Chairperson — O

e Secretary —

o H&l —

e Webmaster — O

e Treasurer —

e Literature — O

e Telephone Hotline —

e Representative: Nishi-Chiba and Shin-Kamagaya Groups
e Representative: Machida (Friday 7pm)
e Representative: Tues/Th 10pm meetings
e Representative: Friday night Big Book Solution, TBB group
e Representative: Sunday Afternoon Tokorozawa BB
e Representative: Thumpers (Yokosuka)
e Representative: Mon/Wed FCC
e Representative: Sunday TUC
Note: Some Representatives were “unofficial”

Approval of Minutes:
Minutes approved with all in favor.

Reports:

e Chairperson: Nothing to report

e Secretary: Nothing to report

e H&I: Nothing to report

e \Webmaster: Everything is up to date; nothing new to report



e Treasurer:
Income:
20,000 (Tokyo Beginners Group)

Expenses:
30,000 (Donation to Japan Service Office)
22,170 (Reimbursement for Literature)

Current Balance: 56,366

e Literature:
Rep was reimbursed ¥22,170 and now has lots of literature, including 4 large-
print BBs. There are no outstanding requests. Please let him know if you
need literature.

e Telephone Hotline: Nothing to report

Old Business:

¢ Confirm donation methods progress for Intergroup (PayPal, PayPay)

For now, bank transfer is the only method. The Treasurer is in the process of
obtaining the My Number Card which is required to register for PayPal and
PayPay. Issue tabled until next month when Treasurer will be present.

New Business: none

General Questions and Concerns:

How is email situation? All good—no reported problems at this time.
How to get information on Kurihama Treatment Center? H&I Rep.
How to get on IG mailing list? Member will be added by Webmaster.
Many messages to Inquiries list asking if meetings are in English—action
needed?
o General consensus that website is sufficiently clear, but newcomers might
have difficulty absorbing the information
o Consensus that responding to such messages is not burdensome
o Reaching out is good; opportunity to make connections, “break the ice”
o No action needed at this time

ADJOURNMENT Motion to close made and passed. Closed
with the serenity prayer.

NEXT MEETING: 12/6/2025



