
AA Tokyo Intergroup Agenda 

December 7, 2025 

Call to order: 6:00 pm 
Open with “The Serenity Prayer” 

Attendance / Self-Introductions: 
● Chairperson -  O 
● Secretary – O 
● H&I –  O 
● Webmaster -  O 
● Treasurer - O 
● Literature – O 
● Telephone Hotline - X 
 
● Representatives - 
Representative: Machida (Friday 7pm) ​
Representative: NBG Meeting​
Representative: Tues/Thurs Carrying the Message​
Representative: Sun Tokorozawa Big Book Meeting 

Approval of Minutes 
Minutes approved with all in favor 

Reports: 
● Chairperson: Nothing to report. 
● Secretary: Nothing to report. 
● H&I: Nothing to report 
● Webmaster: Everything up to date. Nothing to report. 
● Treasurer:  
 
Current balance: 88,483 yen​
Income: Sat afternoon meeting - 40,000 donation​
Expenses: Phone bill - 4,817 yen​
Brietta paid for hosting and needs to be reimbursed- 29,988 yen​



Payment Methods: Treasurer received their My Number card. Is against setting up paypay but 
can set up paypal if necessary 
​
● Literature: Nothing to report. 
● Telephone Hotline: Absent, but sent in report. 
● Machida rep: Will be making a 20,000 yen donation to intergroup 
 
 

Old Business: 

Donation Methods: Bank transfer remains the only donation method. The Treasurer is 
obtaining a My Number Card required to register for PayPal and PayPay. Discussion held on 
whether PayPal alone would be sufficient; the Treasurer agreed to set it up. The group 
approved and entrusted the Treasurer to proceed. Item tabled until next month.​
 

Hosting Costs: Treasurer requested confirmation of hosting costs. Webmaster reported costs 
are standard. Group approved. 

 

New Business:  
FCC Holiday Closure: FCC will be closed from Christmas Eve through New Year’s Day. 
Webmaster requested members notify him of any meeting information changes.​
 
Literature: Literature person will be out of town.​
 
January Meeting: Meeting scheduled for January 4th. Due to upcoming January expenses, a 
motion was made to hold the meeting. Motion passed. Intergroup will meet in January. 
 

ADJOURNMENT​
Closed with the serenity prayer. 

NEXT MEETING: 1/4/2026 
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