AA Tokyo Intergroup Agenda

January 4, 2026

Call to order: 6:00 pm
Open with “The Serenity Prayer”

Attendance / Self-Introductions:

e Chairperson - O

e Secretary — O

o H&lI - X

e Webmaster - O

e Treasurer - X

e Literature - O

e Telephone Hotline - O

e Representatives -

Representative: Machida (Friday 7pm) O
Representative: NBG Meeting O

Representative: Tues/Thurs Carrying the Message O
Representative: Sun Tokorozawa Big Book Meeting O

Approval of Minutes

Minutes approved with all in favor

Reports:

e Chairperson: Sent out meeting reminder. Nothing to report.

e Secretary: No outstanding old business. Nothing to report.

e H&l: Absent, but contacted the Chairperson and said there was nothing to report.

e Webmaster: Website up to date. A member brought up that we get occasional inquiries about
whether meetings are in english so all meetings are now updated with an “English” tag.. As a
consequence all draft and pending pages were deleted. There should be no problems but if
there was any meetings that were left “parked” then a new entry will need to be made.

e Treasurer:

Current balance is 36,507 yen.

Income: 20,000 yen from the Machida meeting

Expenses: 71,976 yen paid to Brietta for hosting fees for 2025 and 2024



Phone bill has not been paid yet. It will be paid once paypal account is set up..
Other: suggests putting the word out that Intergroup needs donations

e Literature: Nothing to report
e Telephone Hotline: Nothing to report

Old Business:

No old business.

New Business:

e Brietta is currently paying website hosting by credit card and would like the expense
transferred to an active Intergroup member. John G. agreed to take over the payment and be
reimbursed; webmaster confirmed next payment is due Dec 4. John G. will coordinate directly
with Brietta and the webmaster.

e NBG representative raised concern about an unpaid phone bill and possible service
interruption. Secretary noted that Sako has historically paid the phone bill and been reimbursed,

and is believed to still be doing so.

e Ryan asked about requesting donations from meetings. John G. shared that announcements
at meetings have been the standard approach and have worked well in the past.

ADJOURNMENT
Close with the serenity prayer.

NEXT MEETING: 2/1/2026
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