AA Tokyo Intergroup Minutes

February 1, 2026

Call to order: 6:00 pm
Open with “The Serenity Prayer”

Attendance / Self-Introductions:

e Chairperson - O

e Secretary — O

o H&I - X

e Webmaster - O

e Treasurer - X

e Literature — O

e Telephone Hotline - X

e Representatives -

Wednesday Nishi Chiba / Friday Shinkamagaya- O
Sun tokorozawa big book- O

Tues/Thurs - carrying the message meetings- O
Friday night Machida meeting- O

New Beginnings Group - O

Approval of Minutes

Minutes approved with all in favor

Reports:

e Chairperson: Sent meeting reminders. Hotline person sent in his report. John G has an inquiry
related to his position.

e Secretary: nothing to report

e H&l: absent



e Webmaster: Will be leaving Japan in April. He is creating a handover packet to the next web
person. John G had volunteered to pay for the hosting on his credit card. (godaddy). It's more
difficult than expected because the name, phone number, address, etc. don’t match. They need
to get full access to the account to change the credit card.

e Treasurer: Absent but sent report in the line group
13000 yen came in

5700-ish in phone bills were paid (2 months)
Current balance 43,741

e Literature:Noting to report

e Telephone Hotline: Absent, but notified the chairperson that there is nothing to report

Old Business:

None from the secretary.

John G would like to make a motion for him to officially use his card to pay for web hosting, but
as the webmaster mentioned, we are locked out at this point.

New Business:

No new business

ADJOURNMENT
Close with the serenity prayer.

NEXT MEETING: 3/1/2026
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